Proposals for SOP
1. A numerical system (just house keeping) be implemented for the SOP

2. Two meetings prior to the start of the season should be designated as one for
review of the SOP and the next for voting on the SOP changes (see 6.)

3. Add section on how and when changes to the SOP are to occur
4. Make camping, stalls and parking a separate job, remove from the treasurer

5. Create job descriptions for all positions that are not currently listed: including
elected and appointed officials, especially for committee chairs, so they are not
reinventing the wheel as the person changes. Part of the job description should
include a yearly synopsis of what happened, who was contacted, etc. in note
book form that will be passed on to the next person in the job

6. Add to secretary job description (. record all votes etc.) Any vote which will
change the SOP should be so noted at the time of the vote and added to the
SOP. i.e. the year end awards that were added to at a coaches meeting

7. A section on scholarships should be included, are a certain number and
amount going to be designated with a vote each year? Or should it be put in the
SOP and changed as needed? What will the application look like, what are the
criteria, who will judge them, procedure for how are the scholarships given out,
deadline for applications.

8. Add section about athlete reps and their responsibilities

9. Add section for date the district treasurer and secretary MUST receive
information and $$. i.e. ten working days prior to State deadline.

10. Add deadlines for co-ops, district procedure

11. Procedure for athlete eligibility, who has copies, where they get them, how
often do they need to be updated, other?

12. Add a section dealing with State rules- i.e will we vote to make items more
restrictive than State rules is we desire, or should we only follow State rules

13. Add section for what coaches need to have with them when at team, District
or State functions. Current rule book, insurance cards, eligibility, coaches
handbook, District SOP, other?



